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Session: power mapping 

In this session, students will identify the decision 
maker, influencers and allies associated with this 
campaign. They will map the amount of power that 
each of these people have and plan who to begin 
targeting. 

 

 

Objectives 

They will: 

 Identify decision makers and create a ‘power’ map to work out which allies and influencers 

to target. 

 

Session timing 

This session should last for 60 minutes.  

 

Audience and numbers 

The audience for this session is students that would like to gain skills in campaigning. This session 

has been designed for 15-20 people. 

 

Learners previous knowledge of subject 

This can be quite varied, so ensure you allow space for delegates that do have a higher level of 

knowledge to share their learning during discussions. 

 

Learning outcomes 

 Gain a basic understanding of what campaigning is. 

 Learn how to identify problems and solutions to create effective campaigns. 

 

What you will need 

 Room set-up cabaret style with tables 

 Flipchart paper 

 Pens 

 3 different colours of post it notes 

 Power Analysis worksheet 
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Timings What 
you 
need 

Tutor activity Delegate 
activity 

Learning 
outcome 

10 minutes PowerPoint 

presentation 

Slide 1: 

Welcome students back to the 

training and introduce the 

learning objectives for the 

session. 

 

This session will build upon the 

planning the students have done 

in the previous sessions so take 

some time to invite each student 

to share what they’ve got out of 

the training so far and to recap 

the campaign they’re working on. 

 

Listen 

 

 

 

 

 

Share what they have 

got out of the training 

so far 

 

 

 

 

Review learning 

from previous 

sessions 

25 minutes Flipchart 

paper 

 

Marker pens 

Activity 

Slide 2: 

‘For the first part of this session 

we’ll be identifying the decision 

maker and key influencers and 

allies associated with your 

campaign.’ 

Talk through definitions of each 

of the words. 

 

Ask students to get into groups 

according to which campaign 

they’re working on together. Split 

each group into two; 

- Ask one half of each 
group to write down all 

the allies they can think 
of on individual post it 
notes. 

- Ask the other half to 
write down all the 
influencers they can think 
of on a different colour of 

post it notes. 
- Get them to write down 

the ultimate decision 
maker on a third coloured 
post it. 

Support the groups to identify 

allies and influencers that aren’t 

immediately obvious. They can 

be individuals or groups of 

people. 

 

After about 5 minutes bring them 

back into small groups to 

compare allies and influencers 

and see if there are any overlaps. 

 

Slide 3: 

‘We’re now going to use a tool 

called a ‘Power Map’ to work out 

which of your allies and 

influencers are the most 

important to start targeting.” 

Get into groups and 

take part in the 

exercise to write 

down allies and 

influencers 

Learn how to 

identify allies 

and influencers 
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 PowerPoint 

presentation 

 

Flipchart 

 

Marker pens 

Cont.  

After about 5 minutes bring them back 

into small groups to compare allies 

and influencers and see if there are 

any overlaps. 

 

Slide 3: 

‘We’re now going to use a tool called a 

‘Power Map’ to work out which of your 

allies and influencers are the most 

important to start targeting.” 

 

Explain that the graph has 2 axes: the 

horizontal axis shows how supportive 

the targets and allies are of the 

campaign and the vertical axis shows 

how influential the targets and allies 

are. 

 

In the same groups, get students to 

draw their own graph on flip chart and 

position their post it notes where they 

think they belong. Give about 10 

minutes for this and encourage 

discussion – support them to identify 

where the post it note belongs if 

they’re unsure. 

 

Slide 4: 

“We are only really concerned with the 

targets or allies in the top half of the 

graph. Generally speaking we can all 

but forget those in the bottom left 

hand corner because they don’t like us 

and they have no power anyway! If 

we have the time and resources then 

we could keep the people in the 

bottom right hand corner happy – but 

given they have no power, it’s more 

important to focus on the top half.” 

 

Share example of how NUS plotted 

their own Hidden Course Costs 

campaign. You can see how they’ve 

mapped different targets in different 

places. 
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15 minutes Flipchart 

paper 

 

Pens 

Activity 

Slide 5: 

 

‘As well as plotting where our targets and 

influencers lie on the grid so we know how 

to approach them, we need to analyse 

their roles, their power, and how we can 

influence them. This chart shows how NUS 

analysed their targets in the Hidden 

Course Costs campaign.’ 

 

Split into pairs. Give each pair a worksheet 

and get them to fill it in, with each pair 

focusing on different characters from the 

top half of their power map. 

 

After about 10 minutes, bring the groups 

back together to share their analysis and 

identify the 3 most important 

people/groups to begin targeting. 

 

Work in pairs to 

analyse the roles, 

power and how 

they can 

influence their 

allies 

 

Feedback to the 

rest of the group 

Gain 

understanding 

of how to 

influence 

allies 

10 minutes  10 minutes 

Bring the whole group back together and 

ask them to each feedback the 3 most 

important people to start targeting. 

 

[SIDEBOX] Get your students to share 

who they’ll be lobbying on the 

#skillsforchange hashtag. 

 

 

Slide 6: 

Explain that the next session will be all 

about lobbying and they’ll be focussing on 

the key targets they’ve identified today. 

Ask students to spend some time before 

the next session finding out as much as 

they can about these targets. 

 

Slide 7: 

Recap learning objectives and thank 

students for coming. 

 

 

Feedback 

 

Tweet examples 

of who they will 

be lobbying 

Reflect on 

their learning 

 

Learn about 

the next 

session 

 


