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Session: planning a campaign 

In this session, students will build upon their vision 
statement from the last session to create a 
measurable campaign aim. They will explore the 
steps in planning a campaign and begin to plan their 
campaign using these steps. 

 

 

Objectives 

They will: 

 Reflect on the learning from the last session. 

 Work together to create effective campaign aims. 

 

Session timing 

This session should last for 60 minutes.  

 

Audience and numbers 

The audience for this session is students that would like to gain skills in campaigning. This session 

has been designed for 15-20 people. 

 

Learners previous knowledge of subject 

This can be quite varied, so ensure you allow space for delegates that do have a higher level of 

knowledge to share their learning during discussions. 

 

Learning outcomes 

 Learn how to create a measurable campaign aim. 

 Understand why it is important that a campaign aim is measurable. 

 Learn the practical steps for planning a campaign. 

 

What you will need 

 Room set-up cabaret style with tables 

 Pens 

 Effective Campaign Aim worksheets 

 Campaign Chain cards 
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Timings What 
you 
need 

Tutor activity Delegate 
activity 

Learning 
outcome 

10 minutes PowerPoint 

presentation 

Slide 1: Recap 

 

Welcome students back to the 

training programme and give 

them an overview of the sessions 

available and where they are 

now. 

 

Ask students to introduce 

themselves again (in case of any 

new students) and ask for a 

volunteer to recap the last 

session to the rest of the group. 

Encourage others to chip in. 

 

Ask them to get into groups and 

remind each other of the visions 

they generated at the end of the 

last session. 

 

 

Slide 2:  

Introduce learning objectives 

 

Listen 

 

Introduce 

themselves. 

 

Recap on the learning 

from the last 

sessions. 

Relax delegates 

into the 

environment. 

 

 

Remember what 

the vision for 

their campaign 

was. 

20 minutes PowerPoint 

presentation 

 

Worksheets 

Slide 3: 

Show the two campaign aims to 

students and ask which they 

think is more effective and why. 

Facilitate discussion around why 

the second aim is more effective. 

Encourage students to think of 

campaign aims as SMART targets 

(specific, measurable, achievable, 

relevant and time-bound). 

 

Give students Effective Campaign 

Aim worksheets and ask them to 

work in pair to identify which are 

effective and which aren’t. (Don’t 

focus on whether they agree with 

the campaign or not but rather 

whether it works as a campaign 

aim). 

 

Take part in the 

exercise. 

 

Work in pairs to 

identify SMART 

campaign aims. 

Understand 

SMART 

campaign 

objectives. 
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Timings What 

you 
need 

Tutor activity Delegate 
activity 

Learning 
outcome 

  Cont. 

Give 5 minutes on this then ask 

for each pair to feedback on one 

aim they thought was effective 

and one that wasn’t and why. 

 

Now ask students to reflect on 

their own vision statements from 

the last session. Get them to 

work with someone from a 

different group to tighten up their 

vision to make it into a SMART 

effective campaign aim (slide 4). 

Once they’ve done this ask them 

to share back. 

 

[SIDE BOX] We’d love to know 

what your students are 

campaigning on so please do 

encourage them to tweet their 

new campaign aims on the 

#skillsforchange hashtag. (slide 

5) 

Feedback 

 

Create their own 

SMART campaign 

objectives. 

 

20 minutes Campaign 

chain cards 

‘Now we’re going to look at the 

steps involved in running a 

campaign.’ 

Facilitate whole group activity. 

Give each of the Campaign Chain 

cards to a student in a random 

order. Explain that they are going 

to create a chain of steps 

involved in running a campaign 

from left to right across the 

room. One by one, ask a student 

holding the cards to stand up and 

place themselves where they 

think they belong in the chain. 

After each student has positioned 

themselves, facilitate a discussion 

amongst the remaining students 

as the whether or not they are in 

the right place and why. 

 

 

Take part in the 

exercise. 

 

Arrange themselves 

to show the correct 

campaign chain. 

Understand the 

campaign chain. 
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 Timings What 
you 
need 

Tutor activity Delegate 
activity 

Learning 
outcome 

Cont. PowerPoint 

presentation 

10 minutes 

Round up by explaining to 

students that when planning a 

campaign they must always start 

with the aim before planning any 

activity. Run through the 

remaining session titles 

explaining that they will be 

covering the rest of the steps in 

the campaign chain in the 

remaining sessions. 

 

Slide 7: 

Talk through the ‘Seven Deadly 

Sins’ of campaigning. 

 

Slide 8: 

Recap learning objectives. 

 

Listen 

 

Understand that 

you must 

always 

campaign with 

an aim in mind. 

 


