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SWOT Analysis tool  
 
‘SWOT’ stands for strengths, weaknesses, opportunities and threats. Some organisations 

prefer to call it a SWOB analysis, where instead of threats, there are barriers.  

 

This tool can be helpful to identify negative and positive situations that have the potential to 

impact on your students’ association.  

 

The SWOT analysis creates a matrix with 4 areas. At the top are things which are beneficial 

to the students’ association, and at the bottom are things which are detrimental; on the left 

are things internal to the students’ association, and on the right are things that are 

external: 

 

Strengths (positive and internal to the SA), e.g. staff support or close team 

Weaknesses (negative and internal), e.g. low visibility, no staff support or no year plan  

Opportunities (positive and external), e.g. college wants to work in partnership, mental 

health charity wants to help us out with our campaign, NUS is providing a pilot opportunity 

Threats/Barriers (negative and external), e.g. unsure of funding level from college next 

year, government wants to cut student financial support  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

How to use a SWOT analysis 

 

It can be useful to brainstorm ideas as a group so that you can build on each other’s’ ideas. 

Draw up the matrix on a piece of flipchart and discuss each one in turn. 

 

If you’re stuck for ideas, consider the following for each area: 

 

Strengths:  

 What advantages does your students’ association have? 

 What do you do better than anyone else? 

 What resources can you draw upon that others can't? 

 What do your students see as your strengths? 

 

Weaknesses: 

 What could you improve? 

 Do you have any skills gaps? 

 What should you avoid? 

 What are your partners likely to see as weaknesses? 

 What factors damage your reputation? 

 

Opportunities: 

 What interesting trends are you aware of? 

 Is the college doing anything different in the near future? 

 Are there any changes in your student demographics coming up? 

 Is there any technology you’re not taking advantage of? 

 

Threats: 

 What obstacles do you face? 

 Is a government policy change likely to threaten your activity? 

 Is changing technology threatening your position? 

 Is your funding secure? 

 Is your relationship with your key stakeholders effective? 

 Is anyone else providing what you provide? 

 

Remember to make sure your points are realistic, specific, relevant, and backed up with 

evidence where possible. 

 

Once you’re finished, you can use your SWOT analysis to inform strategic thinking. For 

example: 

 

 How do you use your strengths to take advantage of opportunities? 

 How do you overcome weaknesses preventing you from taking advantage of 

opportunities? 

 How can your strengths reduce the probability of threats? 

 What can you do about your weaknesses to make the threats less likely? 


